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SUB J : EVALUATIONS BY CHIEF OF MISSION OF PERSONNEL LEVELS 

1 . I FULLY SHARE THE PRESIDENT'S CONCERNS ABOUT THE 
NUMBER OF AMERICANS OFFICIALLY SERVING ABROAD AND 
SINCE ASSUMING MY POST, I HAVE GIVEN CLOSE PERSONAL 
ATTENTION TO THE MANNING LEVELS OF OFFICIAL AMERICANS 
SERVING IN NATO. I BELIEVE IN STAYING LEAN. THE 
INCREASED EMPHASIS ON THE ALLIANCE TO U.S. FOREIGN 
POLICY AND THE RECENT MAJOR NATO INITIATIVES LAUNCHED 
BY THE PRESIDENT AT THE LONDON SUMMIT, HOWEVER, WILL 
PLACE INCREASED AND MAJOR DUTIES ON U.S. STAFFS. IT 
APPEARS TO ME THAT CURRENT DEPARTMENT AND OTHER U.S. 
AGENCY RESOURCES AT NATO ARE ABOUT RIGHT-ALTHOUGH SOME 
MINOR INCREASES MAY BE NEEDED IN CONNECTION WITH THE 
NEW INITIATIVES. 
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2. STATE: WITH THE IMPENDING RESTORATION OF TWO 
COMMUNICATORS AND ONE ECON/POL STENO RECOMMENDED BY 
INSPECTORS AND OUR PARM SUBMISSION AND APPROVED FOR 
IMPLEMENTATION BY ADMINISTRATION AND DIRGEN, THE 
MISSION S DEPARTMENTAL COMPLEMENT OF STAFFING GUIDE 
WILL TOTAL 33. THIS WAS THE 1974 MANNING LEVEL AND IS 
THE MINIMUM NECESSARY TO PERFORM UPSURGE IN MISSION 
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REQUIREMENTS ENGENDERED OVER PAST TWO YEARS AND CULMINA- 
TING IN PRESIDENTIAL NATO SUMMIT INITIATIVES OF MAY. 

3. USIA: AUTHORIZATION OF FIVE USIA SPACES FOR OUR 
PUBLIC AFFAIRS OFFICE IS MINIMUM TO KEEP UP WITH EVER 
EXPANDING WORKLOAD RESULTING FROM NEW FOCUS ON NATO 
AND WESTERN EUROPE. 

4. GSA: EXISTING TWO GENERAL SERVICES ADMINISTRATION 
SPACES TO COPE WITH INTRICACIES OF CIVIL EMERGENCY 
PLANNING IS ABSOLUTE MINIMUM ESSENTIAL TO MONITOR 
ONGOING ALLIANCE WORK AND MAINTAIN INITIATIVE. 

5. DEFENSE: DEFENSE COMPLEMENT OF 49 HAS BEEN ABLE 
UNTIL NOW TO KEEP ABREAST OF PLANNING AND NEW EQUIPMENT 
INITIATIVES AND INFRASTRUCTURE WORK. SUMMIT INITIATIVES 
RESULTING IN EIGHT ADDITIONAL STUDY REQUIREMENTS HAS 
NECESSITATED MODEST INCREASE OF TWO POSITIONS CURRENTLY 
UNDER STUDY BY OSD. INCREASE WOULD RAISE MANNING 
LEVEL TO 51. 

6. IS SECONDED PERSONNEL: NINETEEN STATE, DEFENSE, 

COMMERCE OFFICERS ARE CURRENTLY SECONDED BY THE DEPART- 
MENT TO F IL L INTERNATIONAL STAFF POLICY POSITIONS. WE 
BELIEVE THAT ALTHOUGH U.S. PRESENCE ON THE IS 

IS NOT COMMENSURATE WITH U.S. FINANCIAL SUPPORT, IT IS 
PREFERABLE TO CONTINUE THE CAREFUL SCREENING TO F ILL 
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INFLUENTIAL POLICY POSITIONS RATHER THAN ATTEMPT PARITY 
WITH OTHER NATIONS. WE CAN EXPECT SOME RISE IN THIS 
FIGURE TO PERHAPS A HIGH OF 25/26 FULLY REIMBURSEABLE 
SLOTS OVER THE NEXT YEAR AS A RESULT OF SUMMIT INITIATIVE 
DEVELOPMENTS. STREATOR 
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